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Executive Summary

Overview

Given Hanesbrands, Inc.’s market placement, we recommend that the company remain
on the current path, as a CAGR of 1.5% will increase share price to $5.87, a 11.8%
upside.

Hanesbrands, Inc is located in Winston-Salem, NC and they operate a lot of various 
companies that specialize in undergarments and activewear. They are a leading player in 
the undergarment industry.

Hanesbrands, Inc should continue on their current path because we have evaluated the 
industry that they are in and believe this is the best suggestion. To come to this 
conclusion, we reviewed their company's financials and think it would be best to 
continue their current restructuring path.

Hanesbrands, Inc has been a leading player in the undergarment industry for a long 
period of time. However, we believe that in order to stay successful in the business and 
recover from debt, we suggest that Hanesbrands, Inc focuses on continuing their current 
path, to ensure their growth can create upside.

Scope of Proposal

Strategic Assessment

Proposal
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Company Overview – Hanesbrands Inc. (NYSE: HBI)
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Business Description Financial Statistics

• Headquartered in Winston-Salem, NC

Hanesbrands Inc. owns and operates:

Hanes, Champion, Bonds, Bali, Maidenform, 

Playtex, Bras N Things, Just My Size, Alternative, 

Berlei, Wonderbra, Gear for Sports, Comfort Wash. 

Co. and more.

They have 3 operating segments:

• Innerwear (men, women and children)

• Activewear (t-shirts, fleece, performance 

apparel, sorts shirts and thermals)

• International (innerwear, activewear and home 

goods products)

Stock Price (09/16/2023) $4.63

52-Week High $8.71

52-Week Low $3.87

Net Income (2022) $(395)M

Debt-to-Equity Ratio 12.0

EBIT $519M • Sales decreased by -8.35% in 2022

• Hanesbrands Inc. revenue expected to 

decrease by 6.49% in 2023.

• In 2023 they experienced a great drop in 

stock price due to the company deciding to 

direct most of its cash on its debt.



Company Overview – Hanesbrands Inc. (NYSE: HBI)
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1. Innerwear: 46% of 2022 Operating Profit was 
sourced from innerwear, as well as holds the largest 
amount of inventory within the company due to the 
mass market production strategy. Reducing this 
amount of inventory on hand would reduce 
shrinkage by a significant amount in large retailers

2. Activewear: As the leading international marketer 
of everyday clothing, HBI has a competitive 
advantage due to its subsidiaries such as Champion 
and Gear for Sports. HBI’s strong presence in the 
industry accounts for An increase in licensed sales 
on Champion lines would greatly increase 
revenues.

3. Outlet Stores: A range of products is sold at outlet 
stores as a form of direct retailing. HBI keeps a 
consistent, planned amount of inventory at these 
value-based stores. Maintaining this strategy to 
other large retailers and department stores would 
reduce mass-production, DIH, and shrinkage as a 
whole.

4. Increase in Global Presence and Motive: The New 
"I'm in" program to foster a new environment 
focused more around more engagement throughout 
internal teams at HBI. Working on the company 
from inside than out can improve efficiency and 
effectiveness.

$6,233 M

Strategic Recommendation

2022 Total Revenue

Financial Highlights

$373.8mm

9.4% $2,012.5 M

LTM Operating 
Income

LTM EBITDA% 
Margin

LTM Gross Profit

Strong Pathways:Rapid Growth

HBI will begin to grow under three pillars:

1. Reduced DIH:
- The retail industry’s biggest issue is 

shrinkage. By reducing the amount of 
inventory on hand, HBI can reduce its loss 
risk which directly increases Net Income.

2. Key/Specific Customer Relationships:
- Walmart, Inc., accounting for 16% of 

total net sales in 2022, and 19% of mass 
market customer sales. In case of a recession, 
HBI has a strong presence to feature its high 
volume, low-cost products in discount 
department and grocery stores.

3. Supply Chain Dominance
- By owning 60% of manufacturing 

facilities, HBI reduces its supply chain risk 
compared to other retailers. This reduces 
cost, thus increase profit margins in times of 
financial distress in the markets.
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Limit Mass Production Strategy: One of HBI’s strategies is to mass produce items at a lower cost in order to have inventory in large 
department stores like Walmart. However, this large amount of inventory leads to a large amount of shrinkage, ultimately reducing net 
profit. By keeping a lower amount of inventory on hand,. 

Increase Marketing Strategies Abroad: One of HBI’s operating segments is “International,” and could be significantly increased with 
more marketing strategies being implemented abroad in order to increase revenue in a new area. The U.S. makes up for most of HBI’s 
sales. 

Strategic Recommendation

Growth Opportunities

Potential Concerns 
& Mitigations

• Significant amount of debt may consume HBI
• Due to several past acquisitions and large inventory amount on hand, HBI has increased its debt in the past few years, which 

also increases its interest expense significantly
• Any new acquisition could be detrimental to stock price on announcement and hurt net income

• If the public is unhappy with HBI’s new acquisition, it would hurt the already low stock price which would decrease equity 
and increase debt, which is not necessary right now

Innerwear as Growing Segment: With a CAGR of 5.4% and expecting to grow operating margins to 14% by 2024, HBI should capitalize 
on their strong market share in the innerwear industry by increasing promotional spending.

Strong Diversification of Brands: Through roughly $2.7 billion spent in acquisitions since 2013,  HBI has transformed its brand portfolio 
into a more global operation with higher margins and higher returns. 

Consumer Behavior Changes: In a recession, or decrease in overall discretionary income, consumers will shift behavior to lower cost 
items. Due to HBI’s product types, they should see an increase in overall revenues during a recession due to a change in consumer 
preferences. 

Performance 
Catalysts
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Strategic Alternatives
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• Holds growing market share of high quality, solution-based, casual workwear for Americans that 
value a hands-on lifestyle

• High emphasis on sustainable and durable products with only 31 stores throughout the U.S.
• Risks:

• Target market is not typical of HBI due to the quality and type of clothes provided, making 
it harder to market and recognize synergies besides a new clothing segment realized

• In $25mm of LTD, with an annual interest expense of $3.7mm

• Leading retailer of men’s big & tall clothing, encompassing several brands in similarity to 
department stores, with 216 stores throughout the U.S.

• Revenue is not expected to increase significantly enough to justify an acquisition
• Risks:

• DXL currently holds a significant amount of HBI’s competitors in its inventory, where 
purchasing and removing those items from promotion would decrease DXL’s revenue

• Could expand internationally, however foreign countries are not as encompassing to big & 
tall clothing

• HBI’s largest competitor in the innerwear segment, owns several brands similar to HBI under 
Jockey International, Inc.

• Hit a peak revenue in 2022 of $443.2mm, which would be a significant revenue increase for HBI
• Risks: 

• Acquiring Jockey may heighten antitrust debates by holding too large of a market share in 
the industry

• Potential to acquire subsidiary of HBI if company falls into despair, not the other way 
around
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Industry Dynamics - Undergarments
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The undergarment industry has been a steadily growing industry and is expected to continue its growth
• Market is likely to grow above a CAGR of around 8.25% through 2028
• Market was worth around $213.6 B in 2023

• Industry growth factors: sustainability/eco-friendly materials, change in men's advertising - shows the actual 
product and the comfort

• Gen Z and Millennials are changing the industry by demanding products that are stylish but also comfortable
• Merger and acquisitions are bringing growth to these companies because it allows for these companies to expand 

what they are already selling and explore more of the industry
• Key players in the market: Jockey International, Victoria's Secret, Gap, Calvin Klein, Bare necessities, L brands, 

Ralph Lauren, American Eagle, Fruit of the loom, Duluth



Industry Dynamics - Activewear
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• The global activewear market size was valued at 
USD 303.44 billion in 2021 and is expected to 
expand at a compound annual growth (CAGR) of 
5.8% through 2028.

• This industry has experienced a lot of growth 
because of new trends in workout clothing and 
everyday activity. The industry has grown due to 
Millennials and Gen Z being more health 
conscious and interested in activities that involve 
exercise. The activewear industry is growing in 
new ways as they add maternity wear, adaptable 
wear, and sustainable wear.

• Key players in the market: Adidas, Nike, PUMA, 
ASICS, Under Armour, Sketchers.
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Football Field Analysis
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Discounted Cash Flow
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Comparable Companies Analysis
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Precedent Transactions Analysis
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Operating Model Assumptions
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Operating Model – Income Statement
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Operating Model – Balance Sheet
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Operating Model – Cash Flow Statement
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